
 Part I The Global Imperative      

 1 International Management: A Global Perspective      

 2 The International Business Environment      

 3 Government Relations and Political Risk      

 4 Ethics and Social Responsibility      

 Part II Strategy and Global Organization      

 5 Global Strategic Planning      

 6 Going Global and Implementing Strategies      

 7 Designing Effective International Organizations      

 Part III Spanning Borders for Cross-Cultural Management      

 8 Cultural Dimensions of International Management      

 9 Intercultural Communications      

 10 Intercultural Negotiations      

 Part IV Human Resources in the Global Context      

 11 International Labor Relations      

 12 Human Resources: Managing Expatriates      

 13 Human Resources: Staffing, Training, and Development      

 Part V Managing People: The Leadership Dimension      

 14 Motivating People: The Challenge of Diversity      

 15 Leadership in the Global Context      

 16 International Teams: The Emerging Management Challenge      

 


