
 Part I Introduction      

 1 Introduction to Purchasing and SupplyChain Management      

 Part II Purchasing Operations And Structure      

 2 The Purchasing Process      

 3 Purchasing Policy and Procedures      

 4 Purchasing and Supplier Integration for Competitive Advantage      

 5 Purchasing and Supply Chain Organization      

 Part III Strategic Sourcing      

 6 Purchasing and Category/Commodity Strategy Development      

 7 Supplier Evaluation and Selection      

 8 Supplier Quality Management      

 9 Supplier Management and Development: Creating a World-Class Supply Base      

 10 Global Sourcing      

 Part IV Strategic Sourcing Processes      

 11 Strategic Cost Management      

 12 Purchasing andSupply Chain Analysis: Tools and Techniques      

 13 EffectiveNegotiations: Preparation and Execution      

 14 Contracting:Developing and Managing Effective Contracts      

 15 Purchasing Lawand Ethics      

 Part V Critical Supply Chain Elements      

 16 Managing Supply Chain Inventory and Delivering Perfect CustomerOrders      

 17 Purchasing Services      

 18 Supply Chain Informationand E-Systems      

 19 Sourcing and Supply Performance Measurementand Evaluation      

 Part VI Future Directions      

 20 Purchasingand Supply Chain Changes and Trends      

 


