Part 1 The Life of the Project

1 Project Management Concepts
Part 2 Project Planning and Control
2 Needs Identification

3 Proposed Solutions

4 The Project

6 Scheduling

7 Schedule Control

8 Resource Considerations

9 Cost Planning and Performance
10 The Project Manager

5 Planning

Part 3 People: the Key to Project Success
12 Project Communication and Documentation

13 Types of Project Organizations

Appendix A Project Management Software
Appendix B Project Management Organizations
Appendix C Project Management WWW sites

Appendix D Abbreviations
11 The Project Team



