
  Preface   p. ix  

  1. "Knowing": Getting Real about Knowledge Management   p. 1  

  2. Aligning Action with the Customer   p. 19  

  3. Checking Feasibility: Customers, Capabilities, and Competencies   p. 47  

  4. Understanding Strategic Stretch   p. 79  

  5. Managing Stretch Risks   p. 107  

  6. Experimenting to Build Competencies   p. 135  

  7. Using the Performance Measurement System   p. 161  

  8. Getting Everyone Involved: A Knowing Culture   p. 193  

  9. Leading with Knowledge: A Personal Agenda   p. 215  

    Selected References   p. 231  

    Index   p. 235 


